
Pupil premium self- evaluation 2018-19 
1. Review of expenditure  

Previous Academic Year 2018/19 

i. Quality of teaching for all 

Action Intended outcome  Estimated impact Lessons learned  Cost 

Staff training on 
developing 
resilience (confident 
learners), 
connecting learners, 
metacognition and 
using ‘growth mind-
sets’ to challenge 
aspiration and fixed 
mind-sets 

Improved progress for 
high attaining pupils. 
 
Developing resilience 
in pupils eligible for 
pupil premium to 
ensure they improve 
the progress they 
make. 
 
Progress being 
maintained from KS3 
into KS4. 

All evidence from learning walks, staff voice 
and CPD evaluations were positive and showed 
impact for most in the classroom environment. 
Best practice was shared through Market event 
at end of each CPD cycle.  
 
Progress 8 data is improved (-0.16) from 2018 (-
0.44) and the gap between DIS and National 
“other” has closed.  

Staff have been very positive and there is a more 
noticeable impact this year through learning walks and 
book scrutiny.  Approach and culture of implementation of 
DIS first policy and teaching has strengthened.  Quality 
assurance policies continue to monitor the effectiveness of 
feedback and will be refined during 2019/20 to ensure CPD 
has the impact we need it to have. 

£0.00 

ii. Targeted support 

Action Intended outcome  Estimated impact Lessons learned  Cost 



English and Mathematics 
intervention through 
employment of extra 
Maths/English teaching. 

Improved progress for high 
attaining pupils 

 

Over time, KS2 starting points show that 25% of pupils 
arrive in Y7 with reading & literacy levels below expected 
standards. Impact of intervention implemented in Y7 is 
significant in ensuring pupils reach the expected standard 
of reading, and levels of literacy, by end of Y7. 
At the end of Y7, all pupils have a reading age 
commensurate with chronological age.  This intervention 
continues throughout Y8-Y11 with bespoke focus.  In 
addition one to one and small group Maths sessions have 
improved pupils approach and resilience to problem 
solving and challenge.   P8 for pupils accessing this 
intervention in English and Maths has improved 
significantly in 2019 (-0.17 vs -0.44) in English and (-0.21 
vs -0.49) in Maths.  

This strategy will continue into 2019/20 to ensure pupil premium 
students are able to access the curriculum as they progress from KS3 
into KS4. 

£45,985 

In-school, pre-school and 
after school intervention 
sessions. 

Improved progress for high 
attaining pupils 

 

P8 gap has narrowed significantly in 2019 for pupils 
eligible for pupil premium and national ‘other’.  Progress 
for high attaining pupil premium pupils has slightly 
improved performance from 2018.  Middle and low ability 
pupil premium students have benefited the most from 
intervention sessions as progress for these groups has 
increased.  

There is a need to for the school to work with students identified with 
complex social and emotional needs earlier to minimize the effects of 
under-performance from in-grained habits formed lower down the 
school. 
There is no doubt that the majority of pupil premium pupils benefit 
from additional sessions in core subjects and intervention sessions as 
applicable from other subjects. 
This approach will continue and be developed to include specific study 
skills sessions, pastoral counselling sessions in addition to bespoke 
intervention.  

£20,000 

Pupil Premium Student 
Manager and AHT with 
DIS focus on pupil 
premium pupils. 

Progress being maintained 
from KS3 into KS4 

P8 gap narrowed for identified pupil groups 2018-19.  
Significant impact upon wave 2 students.  Progress most 
prevalent in Y7, Y8, Y11. Implementation of Study Zones, 
Study Skills, QA and parental engagement workshops 
supported outcomes.  

AHT DIS role to continue and Pupil Premium Student Manger role to 
cease and be replaced by Safeguarding Manager role to support 
complex needs of Pupil Premium Wave 3 and Wave 4 pupils.  

£35,290 

Year student Managers 
used as first point of 
contact and responsible 
for maintaining high 
attendance across their 
year groups. 

Improving attendance of 
pupil premium pupils 

DIS attendance 7.7% (compared to 7.2% nationally), DIS 
PA at 23.8% (compared to 21.6% nationally). Whilst Year 
student Managers had impact for the majority of pupil 
premium student groups some complex wave 4 students 
attendance did not improve.  

Year student Manager role to continue.  Earlier intervention is required 
and YSM role for attendance has been recalibrated for 19/20 along with 
a focussed attendance officer and Education Welfare Officer.  PA 
students identified and parental engagement programmes planned at 
earlier points to prevent further PA.   

 

£48,964 



iii. Other approaches 

Action Intended outcome  Estimated impact Lessons learned  Cost 

Revision and intervention 
resources 

Improved progress for high 
attaining pupils. 
 
Progress being maintained 
from KS3 into KS4. 

 

P8 gap has narrowed significantly in 2019 for pupils 
eligible for pupil premium and national ‘other’.  Progress 
for high attaining pupil premium pupils has slightly 
improved performance from 2018.  Middle and low ability 
pupil premium students have benefited the most from 
intervention sessions as progress for these groups has 
increased. 

There is a need to for the school to work with students identified with 
complex social and emotional needs earlier to minimize the effects of 
under-performance from in-grained habits formed lower down the 
school. 
There is no doubt that the majority of pupil premium pupils benefit 
from additional sessions in core subjects and intervention sessions as 
applicable from other subjects. 
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£21,500 

Elevate / Maximise 
sessions 

Improved progress for high 
attaining pupils. 

 

P8 gap has narrowed from 2018 to 2019 for pupils eligible 
for pupil premium and national ‘other’ from 2018.  Pupils 
experienced examination readiness and wellbeing for this 
pupil group during examination session has improved.  
Pupil voice, staff voice and learning walks supported this 
analysis. 

Due to its success there is a need to start this work lower down the 
school to ensure students develop good habits in their learning at an 
earlier stage in their secondary schooling. This will continue for 2019/20 
with more focus around removing social barriers for specific groups and 
engaging parents. 

£4000 

Trips entitlement Progress being maintained 
from KS3 into KS4. 

More pupils have been involved in trips across all year 
groups during 2018/19 with a number of pupil premium 
focused trips looking to develop leadership, resilience and 
team building skills. These trips have been residential and 
day trips.  Those attending the trips have demonstrated 
an improved ATL.  

It is important that the focus is not solely academic and research 
suggests that promoting educational, social and cultural excursions 
helps to develop the pupil’s ‘whole person’. This will continue for 
2019/20. 

£10,000 

Reading for pleasure Progress being maintained 
from KS3 into KS4. 

 

Pupil access and engagement in reading has improved and 
this is supported by reading scores and wider curriculum 
access.  

Provision to continue and develop to include wider reading material 
accessible to all pupil premium students.  Use of library led by literacy 
coordinator and form time reading activities to support.  

£3000 



Specific pupil spending Improved progress for pupil 
premium students 
 

This is used to target intervention specifically for those 
students who are adopted or forces children.  This has 
been in the form of one to one tuition at school and at 
home, attendance to out of school performing arts 
sessions, residential resilience building trips, overseas 
trips and experiences, resource and travel support, 
uniform support and teacher out of school revision access.  
Progress is varied across the group but has improved from 
previous assessment points.  

This funding is used to target intervention specifically for those students 
who are adopted, who are designated ‘looked after’ or who are service 
children. This will continue into 2019/20. 

£29,000 
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