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SecKon A
1. Policy principles
This policy informs staﬀ, students and visitors about the school’s commitment to safeguarding and child
protecEon. The policy has been reviewed in light of the ‘Keeping Children Safe in EducaEon 2014, updated
September 2019’ guidance from the Department for EducaEon, ‘Statutory Guidance and InformaEon for
Schools and Colleges’, Prevent Duty Guidance 2015 and updated ‘Keeping Children Safe in EducaEon 2018’.
The policy also adheres to DFE “Use of Reasonable Force-Advice for head teachers, staﬀ and governing
bodies” 2012. DFE “Dealing with AllegaEons of Abuse against Teachers and other Staﬀ-Guidance for Local
AuthoriEes, Head Teachers, School Staﬀ, Governing Bodies and Proprietors of Independent Schools” 2012.
The school’s safeguarding arrangements are inspected by Ofsted under all the key judgements.
This policy applies to all adults, including volunteers, working in or on behalf of the school.
Our core safeguarding principles are:
•
•
•
•
•
•

the responsibility to safeguard and promote the welfare of young people is of paramount importance
safer students make more successful learners
policies will be reviewed annually unless an incident or new legislaEon or guidance suggests the need
for an interim review
all young people, regardless of age, gender, ability, culture, race, language, religion or sexual idenEty,
have equal rights to protecEon
all staﬀ have an equal responsibility to act on any suspicion or disclosure that may suggest a student is
at risk of harm
there is a culture of transparency, openness and, if needed, challenge with regards to maintaining
high standards in safeguarding students and staﬀ involved in safeguarding issues will receive
appropriate support and supervision
students will be taught about safeguarding as part of the wider curriculum.

Policy statement
Rainhill High school takes seriously its duty to safeguard and promote the welfare of all students. The school
will take all reasonable measures to ensure that any risk of harm to students’ health is minimised and will
take all possible acEon to address concerns about the welfare of any student or students, in full partnership
with other local agencies.
We recognise our moral and statutory responsibility to safeguard and promote the welfare of all students.
We endeavour to provide a safe and welcoming environment where young people are respected and
valued. We are alert to the signs of abuse and neglect and follow our procedures to ensure that the students
receive eﬀecEve support, protecEon and jusEce. The procedures contained in this policy apply to all staﬀ
and governors and are consistent with those of the St Helens, Knowsley and Liverpool Safeguarding
Children’s Partnership.
The school’s commitment
The school is commieed to safeguarding and it aims to create a culture of vigilance. The school will always
work in the best interests of the child.

1. Provide a safe environment for children and young people to learn.

2. IdenEfy children and young people who are suﬀering or likely to suﬀer signiﬁcant harm and taking
appropriate acEon with the aim of making sure they are kept safe both at home and in the educaEon
sefng.
Policy aims
• To provide all staﬀ with the necessary informaEon to enable them to meet their safeguarding
responsibiliEes.
• To ensure consistent good pracEce and conEnuous improvement.
• To demonstrate the school’s commitment with regard to safeguarding students, parents and other
partners.
• To support the child’s development in ways that will foster security, conﬁdence and independence.
• To provide a systemaEc means of monitoring children known or thought to be vulnerable or at risk of
harm.
• To explain the systems and procedures within the school which will be followed by all staﬀ if they are
worried about a child’s welfare or suspect they are a vicEm of abuse.
• To develop and promote eﬀecEve holisEc working relaEonships with other agencies such as the
EducaEon Welfare Service, EducaEon Psychology Service, Health Services, Police and Children’s
Services.
Terminology
Safeguarding and promoEng the welfare of children refers to the process of protecEng children from
maltreatment, prevenEng the impairment of health or development, ensuring that children grow up in
circumstances consistent with the provision of safe and eﬀecEve care and taking acEon to enable all
children to have the best outcomes. It can also include issues such as health and safety, use of reasonable
force, meeEng the needs of students with medical condiEons, providing ﬁrst aid, educaEonal visits, and site
security – taking into account local context, e-safety and inEmate care
Child protecKon refers to the processes undertaken to protect children who have been idenEﬁed as
suﬀering or being at risk of suﬀering signiﬁcant harm.
Staﬀ refers to all those working for or on behalf of the school, full Eme or part Eme, temporary or
permanent, in either a paid or voluntary capacity.
Child includes everyone under the age of 18.
Parent refers to birth parents and other adults who are in a parenEng role, for example stepparents, foster
carers and adopEve parents.
Vulnerable adult is student who is aged 18 or over and who is, or may be, in need of community services
due to age, illness or a mental or physical disability, who is, or may be, unable to take care of himself/herself,
or unable to protect himself/herself against signiﬁcant harm or exploitaEon
2. Safeguarding legislaKon and guidance
Keeping Children Safe in EducaKon July 2014, updated in 2019
This guidance replaces Keeping Children Safe in EducaKon 2014; updated for September 2019, which
replaced:
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Safeguarding Children and Safer Recruitment in EducaKon (December 2016); and, dealing with allegaKons
of abuse made against teachers and other staﬀ (2012). Keeping Children Safe in EducaKon was also
updated for 03/09/19, this policy is now compliant with new guidance.
• SecEon 175 of the EducaEon Act 2002 requires local educaEon authoriEes and the governors of
maintained schools and further educaEon (FE) colleges to make arrangements to ensure that their
funcEons are carried out with a view to safeguarding and promoEng the welfare of children.
• SecEon 157 of the same act and the EducaEon (Independent Schools Standards) (England)
RegulaEons 2003 require proprietors of independent schools (including academies and city
technology colleges) to have arrangements to safeguard and promote the welfare of children who are
pupils at the school.
• The Teacher Standards 2012 state that teachers, including head teachers should safeguard children’s
wellbeing and maintain public trust in the teaching profession as part of their professional duEes.
• The statutory guidance Working Together to Safeguard Children (2015) covers the legislaEve
requirements and expectaEons on individual services (including schools and colleges) to safeguard
and promote the welfare of children. It also provides the framework for LSCPs to monitor the
eﬀecEveness of local services, including safeguarding arrangements in schools.
• The statutory guidance Keeping Children Safe in EducaEon (2018) is issued under SecEon 175 of the
EducaEon Act 2002, the EducaEon (Independent School
• Standards) (England) RegulaEons 2010 (as amended by SI 2012/2962) and the EducaEon (NonMaintained Special Schools) (England) RegulaEons 2011. All schools and colleges must have regard to
this guidance when carrying out their duEes to safeguard and promote the welfare of children. Unless
otherwise stated, ‘school’ in this guidance means all schools, whether maintained, non-maintained or
independent, including academies and free schools, alternaEve provision academies and pupil referral
units.
• From 1 July 2015 all schools, registered early years childcare providers and registered later years
childcare providers (referred to in this advice as ‘childcare providers’) are subject to a duty under
secEon 26 of the Counter-Terrorism and Security Act 2015, in the exercise of their funcEons, to have
“due regard to the need to prevent people from being drawn into terrorism”. This duty is known as
the Prevent duty.
All staﬀ are issued with Part One of this guidance. Staﬀ are also asked to complete online training that cover
Part one of the guidance. Staﬀ can ﬁnd a copy in the staﬀ handbook, pastoral oﬃces and the school oﬃce.
Research suggests that approximately 10% of school aged children will suﬀer severe maltreatment, and
disabled children are three Emes more likely to be abused. Due to their day-to-day contact with students,
staﬀ are uniquely placed to observe changes in children’s behaviour and the outward signs of abuse.
Students may also turn to a trusted adult in school when they are in distress or at risk. It is vital that staﬀ are
alert to the signs of abuse and understand the procedures for reporEng their concerns. The school will act
on idenEﬁed concerns and provide early help to prevent concerns from escalaEng.
Safeguarding Partners
There are three partners: the local authority, chief oﬃcers/commissioners of police and clinical
commissioning groups.
The partners have named all schools as ‘relevant agencies’ which places us under a statutory duty to cooperate with local, published arrangements.

• The three safeguarding partners should agree on ways to co-ordinate their safeguarding services; act
as a strategic leadership group in supporEng and engaging others; and implement local and naEonal
learning including from serious child safeguarding incidents.
• To fulﬁl this role, the three safeguarding partners must set out how they will work together and with
any relevant agencies.
• All three safeguarding partners have equal and joint responsibility for local safeguarding
arrangements.
3. Roles and ResponsibiliKes at Rainhill High school
Key personnel
• Designated Safeguarding Lead (DSL)
• Deputy DSL
• Child ProtecEon Oﬃcers (CPOs)
• Nominated Safeguarding Governor
• Headteacher
Key personnel
The designated senior lead (DSL) for child protecKon is Mrs L Munro, Deputy Head.
Contact details: email: linsay.munro@rainhillhigh.org.uk Tel: 01744 677205
The deputy designated Lead (DDSL) will be Mrs. A Healey
Contact details: email: angela.healey@rainhillhigh.org.uk Tel: 01744 677205
The nominated safeguarding governor is: Mrs. A Aﬄick
Contact details: email: angela.aﬄick@rainhillhigh.org.uk
The head teacher is Mr. J Thorogood
Contact details: email: josie.thorogood@rainhillhigh.org.uk Tel: 01744 677205
Child ProtecKon Oﬃcers (CPOs)
N Fryer (Key Stage 4 Pastoral Leader)
A Anders (Key Stage 5 Pastoral Leader)
H Foster (Year 11 YSM)
V Quirk (Y10 YSM)
The school will ensure there is a member of the senior leadership team in the DSL role and that
appropriate cover is provided if they are unavailable.
The DSL:
• has the status and authority within the school to carry out the duEes of the post, including
commifng resources and supporEng and direcEng other staﬀ
• is appropriately trained every two years for the role, with updates annually
• acts as a source of support and experEse to the school community
• encourages a culture of listening to students and taking account of their wishes and feelings
• is alert to the speciﬁc needs of children in need, those with special educaEonal needs and young
carers
• has a working knowledge of LSCP procedures
• has an understanding of locally agreed processes for providing early help and intervenEon
• keeps detailed wrieen records of all concerns, ensuring that such records are stored securely and
ﬂagged on, but kept separate from, the student’s general ﬁle
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• refers cases of suspected abuse to children’s social care or police as appropriate
• noEﬁes children’s social care if a child with a child protecEon plan is absent for more than two days
without explanaEon
• ensures that when a student with a child protecEon plan leaves the school, their informaEon is
passed to their new educaEonal establishment and the student’s social worker is informed where the
student is vulnerable
• aeends and/or contributes to child protecEon conferences
• coordinates the school’s contribuEon to child protecEon plans
• develops eﬀecEve links with relevant statutory and voluntary agencies including the LSCP
• ensures that all staﬀ sign to indicate that they have read the Child ProtecEon & Safeguarding Policy
• ensures that the Child ProtecEon & Safeguarding Policy is regularly reviewed and updated annually
• liaises with the nominated Governor and Headteacher as appropriate
• keeps a record of staﬀ aeendance at safeguarding training
• makes the Child ProtecEon & Safeguarding Policy available publicly, on the school website or by other
means
• ensures parents are aware of the school’s role in safeguarding and that referrals about suspected
abuse and neglect may be made
• works with the Headteacher to ensure cases concerning a member of staﬀ are referred
appropriately to the Local Authority Designated Oﬃcer (LADO) and/or the Disclosure and Barring
Service (DBS)
The Deputy DSL(s) is appropriately trained to the same standard as the DSL and, in the absence of the
designated lead, carries out those funcEons necessary to ensure the ongoing safety and protecEon of
students.
The Child ProtecKon Oﬃcers (CPOs) may be the ﬁrst point of contact for safeguarding issues and will work
closely with the Deputy DSL and DSL. Are appropriately trained every two years for the role, with updates
annually.
The Governing Body ensures that the school:
• appoints a DSL for safeguarding and child protecEon who is a member of the senior leadership team
and who has undertaken training in inter-agency working, in addiEon to basic child protecEon training
• ensures that the DSL role is explicit in the role holder’s job descripEon
• has a Child ProtecEon Policy & Safeguarding and procedures, that are consistent with Local
Safeguarding Partners and statutory requirements, reviewed annually and made available publicly on
the school’s website or by other means
• has procedures for dealing with allegaEons of abuse made against members of staﬀ including
allegaEons made against the Headteacher and allegaEons against other students
• follows safer recruitment procedures that include statutory checks on staﬀ suitability to work with
young people and ensures recording of this
• develops a training strategy that ensures all staﬀ, including the Headteacher, receive informaEon
about the school’s safeguarding arrangements on inducEon and appropriate child protecEon training,
which is regularly updated in line with any requirements of the LSCP. The DSL receives refresher
training at two-yearly intervals.
• ensures that all temporary staﬀ and volunteers are made aware of the school’s arrangements for
safeguarding
• ensures that the school contributes to inter agency working and plans
• provides a coordinated oﬀer of early help when addiEonal needs of children are idenEﬁed
• considers how students may be taught about safeguarding, including online as part of a broad and
balanced curriculum.
• The governing body nominates a member (normally the chair) to be responsible for liaising with the
local authority and other agencies in the event of an allegaEon being made against the Headteacher.

• It is the responsibility of the governing body to ensure that the school’s safeguarding, recruitment and
managing allegaEons procedures are in accordance with the Local Safeguarding Children’s Partnership
and naEonal guidance.
The Headteacher:
• ensures that the Child ProtecEon & Safeguarding Policy and procedures are implemented and
followed by all staﬀ
• allocates suﬃcient Eme, training, support and resources, including cover arrangements when
necessary, to enable the DSL and deputy to carry out their roles eﬀecEvely, including the assessment
of students and aeendance at strategy discussions and other necessary meeEngs
• ensures that all staﬀ feel able to raise concerns about poor or unsafe pracEce and that such concerns
are handled sensiEvely and in accordance with the whistle blowing procedures
• ensures that students are provided with opportuniEes throughout the curriculum to learn about
safeguarding, including keeping themselves safe online
• liaises with the Local Authority Designated Oﬃcer where an allegaEon is made against a member of
staﬀ and ensures that anyone who has harmed or may pose a risk to a child is referred to the
Disclosure and Barring Service.
Other relevant member of staﬀ
AHendance Oﬃcer is responsible for noEfying the Deputy DSL/DSL if a student on a Child ProtecEon Plan is
absent for more than two days.
Director of Finance and OperaKons is responsible for maintaining the safety and security of the site and
ensuring safe access for students with disabiliEes.
Network Manager is responsible for maintaining safe systems of internet access, blocking any undesirable
(e.g. pornographic, racist, violent) sites.
Data Manager is responsible for maintaining correct informaEon on students.
All staﬀ and volunteers

• fully comply with the school’s policies and procedures
• aeend appropriate training
• inform the designated persons of any concerns
4. Good pracKce guidelines and staﬀ code of conduct
To meet and maintain our responsibiliEes towards students we need to agree standards of good pracEce
which form a code of conduct for all staﬀ. Good pracEce includes:
•
•
•
•
•
•
•
•
•
•

treaEng all students with respect
sefng a good example by conducEng ourselves appropriately
involving students in decisions that aﬀect them
encouraging posiEve, respecvul and safe behaviour among students including challenging
inappropriate or discriminatory language or behaviour
being a good listener
being alert to changes in students’ behaviour and to signs of abuse and neglect
recognising that challenging behaviour may be an indicator of abuse
avoiding favouring students over others.
avoiding any behaviour which could lead to suspicions of anything other than a professional
relaEonship with students
reading and understanding the school’s Child ProtecEon & Safeguarding Policy and guidance
documents of wider safeguarding issues, for example bullying, behaviour, appropriate IT use.
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• asking the student’s permission before iniEaEng physical contact, such as assisEng with dressing,
physical support during PE or administering ﬁrst aid
• maintaining appropriate standards of conversaEon and interacEon with and between students
• avoiding the use of sexualised or derogatory language, even in joke
• being clear on professional boundaries and conduct with other staﬀ when students are present
• being aware that the personal and family circumstances and lifestyles of some students lead to an
increased risk of abuse
• applying the use of reasonable force only as a last resort and in compliance with school and LSCP
procedures
• referring all concerns about a student’s safety and welfare to the DSL/Deputy DSL/CPOs,
or, if necessary, directly to the police or children’s social care
• following the school’s rules with regard to communicaEon with students and use of social media and
online networking
• avoiding unnecessary Eme alone with students and risk managing any Eme alone or 1:1 working
• avoiding sharing personal informaEon with students
5. Abuse of trust
All school staﬀ are aware that inappropriate behaviour towards students is unacceptable and that their
conduct towards students must be beyond reproach. This is clariﬁed in the Staﬀ Code of Conduct.
In addiEon, staﬀ should understand that, under the Sexual Oﬀences Act 2003, it is an oﬀence for a person
over the age of 18 to have a sexual relaEonship with a person under the age of 18, where that person is in a
posiEon of trust, even if the relaEonship is consensual. This means that any sexual acEvity between a
member of the school staﬀ and a student under 18 may be a criminal oﬀence, even if that student is over
the age of consent.
6. Students who may be parKcularly vulnerable
Some young people may have an increased risk of abuse. It is important to understand that this increase in
risk is due more to societal aftudes and assumpEons, and child protecEon procedures that fail to
acknowledge young people’s diverse circumstances, rather than the individual child’s personality,
impairment or circumstances. Many factors can contribute to an increase in risk, including prejudice and
discriminaEon, isolaEon, social exclusion, communicaEon issues and reluctance on the part of some adults
to accept that abuse can occur. The school also considers students on the grounds of protected
characterisEcs.
The following are examples of speciﬁc safeguarding issues:
Child sexual exploitaEon (CSE)
Child criminal exploitaEon (CCE)
Bullying including cyberbullying
DomesEc violence
Drugs
Fabricated or induced illness
Faith abuse
Female genital muElaEon (FGM)
Forced marriage
Gangs and youth violence
Gender-based violence/violence against women and girls (VAWG)
Harmful sexual behaviour/SexEng
Mental health
Peer on peer abuse
Private fostering
RadicalisaEon
Teenage relaEonship abuse

Traﬃcking
UpskirKng
Children with sexually harmful behaviour
• Children may be harmed by other children or young people. Staﬀ will be aware of the harm caused by
bullying and will use the school’s anK-bullying procedures where necessary. However, there will be
occasions when a pupil’s behaviour warrants a response under child protecEon rather than anEbullying procedures. In parEcular, research suggests that up to 30 per cent of child sexual abuse is
commieed by someone under the age of 18.
• The management of children and young people with sexually harmful behaviour is complex and the
school will work with other relevant agencies to maintain the safety of the whole school community.
Young people who display such behaviour may be vicEms of abuse themselves and the child
protecEon procedures will be followed for both vicEm and perpetrator. Staﬀ who become concerned
about a pupil’s sexual behaviour should speak to the DSL as soon as possible.
CSE – Child Sexual ExploitaKon of children
• Sexual exploitaEon involves an individual or group of adults taking advantage of the vulnerability of an
individual or groups of children or young people, and vicEms can be boys or girls. Children and young
people are oNen unwifngly drawn into sexual exploitaEon through the oﬀer of friendship and care,
giNs, drugs and alcohol, and someEmes accommodaEon.
• Sexual exploitaEon is a serious crime and can have a long-lasEng adverse impact on a child’s physical
and emoEonal health. It may also be linked to child traﬃcking. All staﬀ are made aware of the
indicators of sexual exploitaEon and all concerns are reported immediately to the DSL. An appropriate
referral will be made to the safeguarding partnership in any cases of suspected CSE and reported to
the police if laws have been potenEally broken.
CCE – Child Criminal ExploitaKon
• Being so close to Liverpool, St Helens children are at a parEcular vulnerability to exploitaEon by
criminal gangs. Phenomena such as ‘County Lines’ have been discussed with students, staﬀ and
governors and the importance of tracking any absence or CME (children missing in educaEon)
worries.
7. Peer on peer abuse
All staﬀ should be aware that safeguarding issues can manifest themselves via peer on peer abuse. This is
highlighted as part of the training delivered. This is most likely to include, but may not be limited to, bullying
(including cyberbullying), gender-based violence/sexual assaults and harmful sexual behaviour/sexEng. Staﬀ
should be clear as to the school’s policy and procedures with regards to peer on peer abuse which would
involve reporEng any incidents to the safeguarding team.
Peer on peer abuse can manifest itself in many ways. Abuse is abuse and should never be tolerated or
passed oﬀ as “banter” or “part of growing up”. The school operates a zero-tolerance approach to bullying.
Incidents must follow guidelines from Rainhill High Schools AnE-Bullying Policy in addiEon to safeguarding
measures.
UpskirKng is typically when a photograph is taken under a person’s clothing without them knowing, for
sexual graEﬁcaEon or to cause the vicEm humiliaEon, distress or alarm
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Diﬀerent gender issues that can be prevalent when dealing with peer on peer abuse. This could, for
example, include girls being sexually touched/assaulted or boys being subject to iniEaEon/hazing type
violence.
Bullying
While bullying between children is not a separate category of abuse and neglect, it is a very serious issue
that can cause considerable anxiety and distress. At its most serious level, bullying can have a disastrous
eﬀect on a child’s wellbeing and in very rare cases has been a feature in the suicide of some young people.
All incidences of bullying, including cyber-bullying and prejudice-based bullying should be reported and will
be managed through our tackling-bullying procedures. The subject of bullying is addressed at regular
intervals in PSHE educaEon. If the bullying is parEcularly serious, or the tackling bullying procedures are
deemed to be ineﬀecEve, the head teacher and the DSL will consider implemenEng child protecEon
procedures.
Serious Violent Crime
All staﬀ and governors will receive training on indicators and guides to spofng it. E.g.
• Unexplained giNs/new possessions - these can indicate children have been approached by/involved

with individuals associated with criminal networks/gangs
• Increased absence from school
• Change in friendship/relaEonships with others/groups
• Signiﬁcant decline in performance
• Signs of self-harm/signiﬁcant change in wellbeing
• Signs of assault/unexplained injuries
8. The child’s wishes
Where there is a safeguarding concern, the school ensures the child’s wishes and feelings are taken into
account when determining what acEon to take and what services to provide. Systems are in place for
children to express their views and give feedback and the school completed an audit on the Voice of the
Child for St Helens Local Safeguarding Children’s Partnership in October 2016.
UlEmately, all systems and processes should operate with the best interests of the child at their heart.
9. Children with special educaKonal needs and disabiliKes
Children with special educaEonal needs (SEN) and disabiliEes can face addiEonal safeguarding challenges.
The school ensures that its child protecEon policy reﬂects the fact that addiEonal barriers can exist when
recognising abuse and neglect in this group of children. These can include:
• assumpEons that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
disability without further exploraEon;
• the potenEal for children with SEN and disabiliEes being disproporEonally impacted by behaviours
such as bullying, without outwardly showing any signs;
• and communicaEon barriers and diﬃculEes in overcoming these barriers.
The school also has a Learning Support department who work closely with students providing support both
inside and outside the classroom where necessary.
10. Children Looked Aier and Previously Looked-Aier Children
This secEon of the policy is informed by the following Department for EducaEon (DfE) document:

•

The Designated Teacher for Looked-ANer and Previously Looked-ANer Children. Statutory
guidance on their roles and responsibiliEes
heps://assets.publishing.service.gov.uk/government/uploads/system/uploads/aeachment_data/
ﬁle/683561/T he_designated_teacher_for_looked-aNer_and_previously_looked-aNer_children.pdf
(DfE February 2018)

The governing body of Rainhill High School is commieed to providing high quality educaEon for all its pupils,
based on equality of opportunity, access and outcomes. The governing body recognises the need to
champion performance, for children looked aNer (CLA) and previously looked aNer children (PLAC) and is
commieed to improving outcomes for them.
The governing body is commieed to ensuring that CLA and PLAC are supported as fully as possible and will
ensure that the following are in place, and are working eﬀecEvely:
•
•
•
•

A Designated Governor for CLA and PLAC - Mrs A Aﬄick
A Designated Teacher for CLA and PLAC- Mrs A Healey
Personal EducaEon Plans (PEPs) for all CLA
The Designated Teacher, as a minimum, will have two days a year for training opportuniEes speciﬁc to
factors that impact on the aeainment of CLA and PLAC.
• All staﬀ in school will have a clear understanding of the issues that aﬀect CLA and PLAC; their learning
needs; how to support them in school and issues relaEng to conﬁdenEality.
• Policies, procedures and strategies to promote the achievement and well-being of this vulnerable
group.
THE ROLE OF THE DESIGNATED TEACHER FOR LOOKED-AFTER AND PREVIOUSLY LOOKED-AFTER CHILDREN
• The designated teacher is the central point of iniEal contact within Rainhill High School. They ensure
that the school plays its role to the full in making sure arrangements are joined up and minimise any
disrupEon to a child’s learning.
• The designated teacher has a leadership role in promoEng the educaEonal achievement of every CLA
and PLAC on the school’s roll. This involves, working with the Virtual School Head to promote the
educaEon of CLA and PLAC and promoEng a whole school culture where the personalised learning
needs of these children maeer and their personal, emoEonal and academic needs are prioriEsed.
• The designated teacher takes lead responsibility for ensuring school staﬀ understand the things which
can aﬀect how CLA and PLAC learn and achieve and how the whole school supports the educaEonal
achievement of these pupils.
• The designated teacher promotes the educaEonal achievement of CLA and PLAC by contribuEng to
the development and review of whole school policies.
• The designated teacher promotes a culture in which CLA and PLAC:
• Are able to discuss their progress and be involved in sefng their own targets, have their views taken
seriously, and are supported to take responsibility for their own learning.
• Are prioriEsed in any selecEon of pupils who would beneﬁt from one-to-one tuiEon, and that they
have access to academic focused study support.
• Are encouraged to parEcipate in school acEviEes and in decision making within the school and the
care system.
• Believe they can succeed and aspire to further and higher educaEon or highly skilled jobs; and can
discuss diﬃcult issues (such as SEN, bullying, aeendance) in a frank manner with a sympatheEc and
empatheEc adult.
• The designated teacher is a source of advice for teachers about: diﬀerenEated teaching strategies
appropriate for individual pupils who are CLA or PLAC; and the use of Assessment for Learning (AfL)
approaches to improve the short and medium term progress of CLA and PLAC, and help them and
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•

•
•
•
•

their teachers understand where they are in their learning (including any knowledge gaps), where
they need to go, and how to get there.
The designated teacher works directly with CLA and PLAC and their carers, parents or guardians to:
promote good home-school links; support progress by paying parEcular aeenEon to eﬀecEve
communicaEon; ensure they understand the potenEal value of one-to-one tuiEon and are equipped
to engage with it at home; ensure they are aware of how the school teaches key skills such as reading
and numeracy; and encourages high aspiraEons and working with the child to plan for their future
success and fulﬁlment.
The designated teacher has lead responsibility for the development and implementaEon of PEPs for
CLA within school in partnership with others as necessary;
The designated teacher is responsible for ensuring that the PEPs are completed within statutory
Emescales and a copy is returned to the Virtual School Head as outlined in the PEP guidance.
The designated teacher works closely with the school’s Designated Safeguarding Lead to ensure that
any safeguarding concerns regarding CLA and PLAC are quickly and eﬀecEvely responded to.
The designated teacher is aware that the Virtual School Head provides informaEon and advice to
parents and designated teachers on meeEng the needs of PLAC. The designated teacher should fully
involve parents and guardians in decisions aﬀecEng their child’s educaEon, including any requests to
the Virtual School Head for advice on meeEng their individual needs.

ROLES AND RESPONSIBILITIES OF ALL STAFF
All staﬀ in this school will:
• have high expectaEons of CLA and PLAC’s learning and set targets to accelerate educaEonal progress;
• be aware of the emoEonal, psychological and social eﬀects of loss and separaEon (aeachment
awareness) from birth families and that some children may ﬁnd it diﬃcult to build relaEonships of
trust with adults because of their experiences, and how this might aﬀect the child’s behaviour;
• understand how important it is to see CLA and PLAC as individuals rather than as a homogeneous
group, not publicly treat them diﬀerently from their peers, and show sensiEvity about who else knows
about their looked-aNer or previously looked-aNer status;
• appreciate the central importance of the PEP in helping to create a shared understanding between
teachers, carers, social workers and, most importantly, the child’s own understanding of how they are
being supported;
• have the level of understanding they need of the role of social workers, Virtual School Heads and
carers, and how the funcEon of the PEP ﬁts into the wider care planning duEes of the authority which
looks aNer the child;
• for PLAC, understand the importance of involving the child’s parents or guardians in decisions
aﬀecEng their child’s educaEon, and be a contact for parents or guardians who want advice or have
concerns about their child’s progress at school.

ROLE AND RESPONSIBILITY OF THE GOVERNING BODY
The governing body of this school will:
• ensure all governors are fully aware of the legal requirements and guidance for CLA and PLAC;
• ensure that there is a named designated teacher for CLA and PLAC;
• through the designated teacher, hold the school to account on how it supports its CLA and PLAC
(including how the Pupil Premium Plus is used) and their level of progress;
• be aware of whether the school has CLA and PLAC and how many (no names);
• liaise with the Head Teacher to ensure that the designated teacher is enabled to carry out her/his
responsibiliEes in relaEon to CLA and PLAC;

• ensure the designated teacher is able to access training needed to fulﬁl the role of designated
teacher. Most Virtual School Heads agree that, as minimum, designated teachers should have two
days a year for training opportuniEes speciﬁc to factors that impact on the aeainment of CLA and
PLAC;
• support the Head Teacher, Designated Teacher and other staﬀ in ensuring the needs of CLA and PLAC
are met;
• review the eﬀecEve implementaEon of this policy, preferably annually and at least every three years.
11. Children Missing EducaKon (CME)
All children, regardless of their circumstances, are enEtled to a full-Eme educaEon, which is suitable to their
age, ability, apEtude and any special educaEonal needs they may have. Local authoriEes have a duty to
establish, as far as it is possible to do so, the idenEty of children of compulsory school age who are missing
educaEon in their area.
EﬀecEve informaEon sharing between parents, school, and local authoriEes is criEcal to ensuring that all
children are safe and receiving suitable educaEon.
A child going missing from educaEon is a potenEal indicator of abuse or neglect and such children are at risk
of being vicEms of harm, sexual exploitaEon or radicalisaEon.
Rainhill High puts in place appropriate safeguarding policies, procedures and responses for children who go
missing from educaEon, parEcularly on repeat occasions. The DSL/DDSL/CPO’s and Pastoral Team will
monitor unauthorised absence and follow procedures, parEcularly where students go missing on repeated
occasions. To help idenEfy the risk of abuse and neglect, including sexual exploitaEon, and to help prevent
the risks of going missing in future.
It is essenEal that all staﬀ are alert to signs to look out for and the individual triggers to be aware of when
considering the risks of potenEal safeguarding concerns such as travelling to conﬂict zones, female genital
muElaEon and forced marriage, Child Sexual ExploitaEon and Child Criminal ExploitaEon (i.e. drug
traﬃcking) Further informaEon about children at risk of missing educaEon can be found in the Children
Missing EducaEon guidance.
The school follows the St Helen’s and Knowsley Local Safeguarding Children’s Partnership procedures
“IdenEfying and maintaining contact with children missing or at risk of going missing from EducaEon 2012”
12. Helping young people to keep themselves safe
The school is commieed to ensuring that students are aware of the types of behaviour towards them that is
not acceptable and how they can keep themselves safe. All students know that we have senior members of
staﬀ with responsibility for child protecEon and know who they are. We inform students of whom they
might talk to, both in and out of school, their right to be listened to and heard and what steps can be taken
to protect them from harm. Ensuring pupils are aware of these arrangements is followed up in tutor Eme,
TV screens, assemblies, weekly bulleEns, PSHE.
InformaEon from external support agencies is made available to students and can be found at students’
services. NoEce boards are regularly updated with safeguarding informaEon, including photographs and
details of the safeguarding oﬃcers.
We regularly audit the curriculum schemes of work to idenEfy appropriate opportuniEes where student
safety and analysis of risk can be highlighted.
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Students are taught to understand relaEonships and manage risk through our ongoing PHSE programme and
in all aspects of school life. Our approach is designed to help young people to think about risks they may
encounter and have help to work out how those risks might be overcome. Discussions about relaEonships
and risk are empowering and enabling for all students and promote sensible behaviour rather than fear or
anxiety. Students are taught how to conduct themselves and how to behave in a responsible manner.
E-safety and safeguarding are covered as part of the PHSE programme for Year 7-13.
Students are also reminded regularly about e-safety and tackling bullying procedures including the legaliEes
and consequences. The school conEnually promotes an ethos of respect for young people, and students are
encouraged to speak to a member of staﬀ in conﬁdence about any worries they may have. However, all our
students are aware that if they disclose that they are being harmed or that they have, or intend, to harm
another that this cannot be kept secret and that informaEon will need to be shared.
13. Support for those involved in a child protecKon issue
Child abuse is devastaEng for the young person and can also result in distress and anxiety for staﬀ who
become
involved. We will support students, their families, and staﬀ by:
• taking all suspicions and disclosures seriously nominaEng a link person (DSL) who will keep all parEes
informed and be the central point of contact
• where a member of staﬀ is the subject of an allegaEon made by a student, separate link people will
be nominated to avoid any conﬂict of interest
• responding sympatheEcally to any request from students or staﬀ for Eme out to deal with distress or
anxiety
• maintaining conﬁdenEality and sharing informaEon on a need-to-know basis only with relevant
individuals and agencies
• maintaining and storing records securely
• oﬀering details of helplines, counselling or other avenues of external support following the
procedures laid down in our whistleblowing, complaints and disciplinary procedures · co-operaEng
fully with relevant statutory agencies.
14. If you have concerns about a colleague
Staﬀ who are concerned about the conduct of a colleague towards a student are undoubtedly placed in a
very diﬃcult situaEon. They may worry that they have misunderstood the situaEon and they will wonder
whether a report could jeopardise their colleague’s career. All staﬀ must remember that the welfare of the
student is paramount.
The school’s whistleblowing policy enables staﬀ to raise concerns or allegaEons in conﬁdence and for a
sensiEve enquiry to take place. All concerns of poor pracEce or possible child abuse by colleagues should be
reported to the DSL and ExecuEve Principal. Complaints about the ExecuEve Principal should be reported to
the Chair of Trustees.
If a member of staﬀ has concerns about a colleague, they should contact the DSL and the ExecuEve Principal
who will contact the school’s Local Area Designated Oﬃcer (LADO).
The role of the LADO is set out in secEon 11 of the Children's Act 2004 and in the HM Government guidance
Working Together to Safeguard Children (2015) (external link) and Keeping Children Safe in EducaEon (2015)
and updated version (2018).
His/her role is to give advice and guidance to employers and voluntary organisaEons; liaise with the Police
and other agencies and monitor the progress of cases to ensure that they are dealt with as quickly as

possible, consistent with a thorough and fair process. Every agency that works with children and young
people should have a Designated Oﬃcer whose job it is to liaise with and refer to LADO. The LADO should
be alerted to all cases in which it is alleged that a person who works with children has:
•
•
•

Behaved in a way that has harmed, or may have harmed, a child
Possibly commieed a criminal oﬀence against or related to a child
Behaved towards a child in a way that indicates they may pose a risk of harm to children.

If a member of staﬀ is faced with an allegaEon against an employee, volunteer or professional working or
providing services to children you must contact the school's DSL at the earliest opportunity. Failure to do
this could put children and young people at risk of harm. The DSL should inform the LADO within 1 working
day.
If the DSL is unsure if the situaEon meets the threshold, he/she should contact the LADO for an informal
discussion.
15. AllegaKons against staﬀ
When an allegaEon is made against a member of staﬀ, set procedures must be followed. It is rare for a
student to make an enErely false or malicious allegaEon, although misunderstandings and
misinterpretaEons of events do happen.
A student may also make an allegaEon against an innocent party because they are too afraid to name the
real perpetrator. Even so, we must accept that some professionals do pose a serious risk to students and we
must act on every allegaEon. Staﬀ who are the subject of an allegaEon have the right to have their case
dealt with fairly, quickly and consistently and to be kept informed of its progress. Suspension is not the
default opEon and alternaEves to suspension will always be considered. In some cases, staﬀ may be
suspended where this is deemed to be the best way to ensure that students are protected.
AllegaEons against staﬀ should be reported to the Headteacher. AllegaEons against the Headteacher should
be reported to the Chair of Trustees. Staﬀ may also report their concerns directly to police or children’s
social care if they believe direct reporEng is necessary to secure acEon. The full procedures for dealing with
allegaEons against staﬀ can be found in Keeping Children Safe in EducaEon (DfE, 2015) and updated version
(2018).
Staﬀ, parents and governors are reminded that publicaEon of material that may lead to the idenEﬁcaEon of
a teacher who is the subject of an allegaEon is prohibited by law. PublicaEon includes verbal conversaEons
or wriEng, including content placed on social media sites. We will communicate this to all parEes.
16. Staﬀ training
It is important that all staﬀ have training to enable them to recognise the possible signs of abuse and neglect
and to know what to do if they have a concern.
All staﬀ and governors receive regular safeguarding awareness training. New staﬀ are expected to complete
safeguarding training during the iniEal days of their inducEon period. New staﬀ and governors will receive
an explanaEon during their inducEon which includes the school’s safeguarding and child protecEon policy,
reporEng and recording arrangements, the staﬀ code of conduct and details for the DSL. The DSL/Deputy
DSL/CPOs will receive training updated at least every two years.
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Training is provided internally for staﬀ on an annual basis via a staﬀ inset/online training units. Training is
also sourced externally via the LSCB. Training to include Child Sexual ExploitaEon, RadicalisaEon and
Extremism, Female Genital MuElaEon, Homophobic/Transphobic/Biphobic.

SecKon B – Procedures and PracKce Providing a Safe and SupporKve Environment
17. Safer Recruitment
Our school endeavours to ensure that we do our utmost to employ ‘safe’ staﬀ by following the guidance in
Keeping Children Safe in EducaEon part 1 (2018) together with the Local
Safeguarding Children’s Partnership and the college’s individual procedures, including keeping an up to date
Single Central Register.
We ensure that all appropriate measures are applied in relaEon to everyone who works in the school who is
likely to be perceived by the children as a safe and trustworthy adult including e.g. volunteers and staﬀ
employed by contractors.
Safer recruitment means that all applicants will:
•
•
•
•
•

complete an applicaEon form which includes their employment history provide two referees,
including at least one who can comment on the applicant’s suitability to work with children
provide evidence of idenEty and qualiﬁcaEons
be checked in accordance with the Disclosure and Barring Service (DBS) regulaEons as appropriate to
their role
provide evidence of their right to work in the UK be interviewed.
disclose if they are ‘Disqualiﬁed by AssociaEon’

The Headteacher, Safeguarding governor, Senior Leadership Team have all undertaken the Safer Recruitment
training. One or more of the above will be involved in all staﬀ appointments (including, where appropriate,
contracted/commissioned services).
All new members of staﬀ will undergo an inducEon that includes familiarisaEon with the school’s
safeguarding and child protecEon policy and idenEﬁcaEon of their child protecEon training needs. All staﬀ
sign to conﬁrm they have received a copy of the safeguarding and child protecEon policy.
The school obtains wrieen conﬁrmaEon from supply agencies that agency staﬀ have been appropriately
checked. The school maintains a single central record of recruitment checks undertaken.
School Central Record (SCR)
Rainhill High School will hold and keep up to date its School Central Record of Recruitment and Vefng
Checks in accordance with DfE guidance ‘Safeguarding Children and Safer Recruitment in
EducaEon’ (paragraph 4.49) which came into eﬀect on 1 January 2007.
Rainhill High School will maintain an electronic record of the checks which have been carried out on:

•
•
•
•
•
•
•

All staﬀ employed at the school
Supply staﬀ employed by the school
Supply staﬀ engaged through an agency
All others who have regular contact with children at the school including:
Volunteers
Governors
Others brought into school to provide addiEonal instrucEon to pupils e.g. sports coaches, peri staﬀ,
etc.
• Contractors
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The Single Central Record (SCR) will be complete for all persons (listed above) engaged at the school on an
ongoing basis – irrespecEve of how long they are actually at the school.
18. Site security
The following procedures have been idenEﬁed and essenEally, three categories for visitors to site have been
idenEﬁed:

• Visitors: Visitor/s should sign in at recepEon & must be accompanied at all Emes
• Volunteers: All volunteers must undertake a DBS check and all other statutory checks prior to
volunteering.
• Contractors/Agency/Third party: company contact details/wrieen conﬁrmaEon that statutory checks
have been carried out. This should be completed in a Emely manner prior to visiEng the school.
There is a HR/Safeguarding risk assessment form which may be used on rare occasions if the checks above
cannot be completed prior to start date/visit.
Visitors to the school, including contractors, are asked to sign in and are given a badge, which conﬁrms they
have permission to be on site and are provided with a copy of the school’s safeguarding procedures.
Signage directs visitors to recepEon.
All visitors are expected to observe the school’s safeguarding and health and safety regulaEons to ensure
young people in school kept safe. The Headteacher will exercise professional judgement in determining
whether any visitor should be escorted or supervised while on site. 6th form students and staﬀ are provided
with an idenEty badge.
Our Health and Safety policy, set out in a separate document, reﬂects the consideraEon we give to the
protecEon of our children both within the school environment and when away from the school when
undertaking school trips and visits.
Rainhill High School ensures the safety of its environment for students through:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

controlling access to the site single entry/ exit access point, for visitors supervised by recepEon staﬀ.
electronic system in place gates are locked except at the start and end of each day.
doors are kept closed to prevent intrusion.
wherever possible visitors and volunteers only enter through the main entrance and must sign in at
the recepEon.
students are only allowed home with adults/carers with parental responsibility or conﬁrmed
permission has been received in advance.
empty classrooms have closed windows.
Students are not allowed to leave school alone during school working hours and if collected by an
adult, signed out.
should a child leave the school premises without permission then staﬀ have been informed never to
chase aNer a child, but rather to report immediately to the oﬃce. Parents and Police will then be
immediately informed of the circumstances
ensuring that we comply with Health and Safety requirements for all on-site acEviEes
requiring risk assessments before allowing any trips, visits or work experience placements
vigilant monitoring to guard against intruders, anEsocial behaviour and drug and alcohol misuse on
site
each term there is a ﬁre drill that pracEces eﬃcient evacuaEon from the buildings.
the school conducts an annual ﬁre risk assessment curriculum acEviEes and social areas compliant
with Health and Safety Requirements
named passes issued to visitors with prior appointments, aNer their idenEty has been checked
visitors being met at recepEon and escorted into the school
CCTV monitoring of the site, internal and external

• a record of staﬀ and visitors signing in/ out
• supervision of students at break and lunchEme
19. Extended school and oﬀ-site arrangements
Where extended school acEviEes are provided by and managed by the school, our own safeguarding
procedures apply. If other organisaEons provide services or acEviEes on our site we will check that they
have appropriate procedures in place, including safer recruitment procedures and clarify whose procedure is
to be followed with the DSL kept informed appropriately.
When our students aeend oﬀ site alternaEve provision including work experience, all health and safety,
safeguarding, insurance and data protecEon regulaEons and requirements must be observed to ensure that
students are protected during their learning and in parEcular during work-experience placements. All
alternaEve educaEonal provision is organised and through the local authority.
The Director of Finance and OperaEons is responsible for trips and there is set procedures in place including
a risk assessment for staﬀ running the trip to complete which can be found under the EducaEonal Trips and
Visits Procedure on Evolve
20. Photography and images
The vast majority of people who take or view photographs or videos of children do so for enErely innocent,
understandable and acceptable reasons. Sadly, some people abuse children through taking or using images,
so we must ensure that we have some safeguards in place. See Data Policy post-GDPR.
To protect pupils we will:
• seek their consent for photographs to be taken or published (for example, on our website or in
newspapers or publicaEons)
• seek parental consent
• ensure pupils are appropriately dressed
• encourage pupils to tell us if they are worried about any photographs that are taken of them.
21. Online Safety
Our students increasingly use mobile phones, tablets and computers on a daily basis. They are a source of
fun, entertainment, communicaEon and educaEon. However, we know that some adults and young people
will use these technologies to harm children. The harm might range from sending hurvul or abusive texts
and emails, to enEcing children to engage in sexually harmful conversaEons, webcam photography or faceto-face meeEngs. School is under a duty to inform the police in cases where indecent images of children
have been sent to others. This would include sexEng and the new oﬀence of upskirEng.
ParEcular issues experienced by our students are:
• sending or receiving indecent images of other children
• the ‘mob’ mentality of bullying that can develop when a safeguarding issue happens in school
• sending inappropriate verbal messages – sexEng
The school’s e-safety policy is being reviewed this year, aNer further staﬀ CPD has taken place.
It explains how we try to keep pupils safe in school – such as our very sensiEve ﬁrewall soNware.
Cyberbullying and sexEng by pupils, via texts and emails, will be treated as seriously as any other type of
bullying and will be managed through our anE-bullying procedures.
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Chatrooms and social networking sites are the more obvious sources of inappropriate and harmful
behaviour and pupils are not allowed to access these sites in school.
Some pupils will undoubtedly be ‘chafng’ on mobiles or social networking sites at home and parents are
encouraged to consider measures to keep their children safe when using social media.
Staﬀ also receive advice regarding the use of social networking and electronic communicaEon with pupils.
The school is commieed to educaEng its staﬀ, governors and parents to keep our children safe in an
increasingly online world.
During 2019-20 the NaEonal Online Safety (NOS) will be used to provide CPD for staﬀ, parents and
governors as well as enhanced training for the DSL, DDSL and CPOs. The aim is to provide a beeer service to
our students in keeping them safe online and is a direct response to the volume of issues we are seeing in
daily pracEce.
The Department for EducaEon issued new guidance to schools in June 2019, Teaching Online Safety in
Schools. This contains helpful advice in subject-speciﬁc form which outlines opportuniEes in curricula to
cover essenEal elements of online safety. The school is seeking accreditaEon in online safety which forms an
important part of the whole-school approach that this guidance recommends.
22. Taking acKon in the event of a safeguarding concern
It is the responsibility of all staﬀ to report and record their concerns via the school’s safeguarding system.
Any member of staﬀ can make a referral if they have concerns that a child may be at risk. Referrals should be
made to the DSL/DDSL/CPOs’ using the contacts idenEﬁed at the beginning of this policy and in Appendix 7.
It is not their responsibility to invesEgate or decide whether a child has been abused.
All staﬀ are made aware of the indicators of abuse or neglect Appendix 9. Signs of abuse can be found in
Appendix 8.
It is very important that staﬀ report and record their concerns – they do not need ‘absolute proof’ that
the child is at risk.
The impact of child abuse should not be underesEmated. Many children do recover well and go on to lead
healthy, happy and producEve lives, although most adult survivors agree that the emoEonal scars remain,
however well buried. For some children, full recovery is beyond their reach, and the rest of their childhood
and their adulthood may be characterised by anxiety or depression, self-harm, eaEng disorders, alcohol and
substance misuse, unequal and destrucEve relaEonships and long-term medical or psychiatric diﬃculEes.
Any child, in any family in any school could become a vicEm of abuse. Staﬀ should always maintain an
aftude of “it could happen here”.
Key points for staﬀ to remember for taking acEon are:
• in an emergency take the acEon necessary to help the child, report the concern to the DSL/DDSL/
CPO’s as soon as possible and certainly by the end of the day
• do not start your own invesEgaEon
• share informaEon on a need-to-know basis only – do not discuss the issue unnecessarily with
colleagues or with friends or family.
• complete a record of concern using the school’s Safety and Welfare Concern Form · seek support for
yourself if you are distressed.
Appropriate support, usually a member of the pastoral team, is oﬀered to students who have concerns
about abuse, and to school staﬀ who support them.

For further guidance on how to deal with a safeguarding issue refer to the Safeguarding Procedure in
Appendix 10.
23. ConﬁdenKality and sharing informaKon
All staﬀ will understand that child protecEon issues warrant a high level of conﬁdenEality, not only out of
respect for the student and staﬀ involved but also to ensure that being released into the public domain does
not compromise evidence.
Staﬀ should only discuss concerns with the relevant member of the pastoral team, DSL/DDSL/CPO’s, pastoral
team and Headteacher That person will then decide who else needs to have the informaEon and they will
disseminate it on a ‘need-to-know’ basis.
Keeping Children Safe in EducaEon states that any member of staﬀ can contact children’s social care if they
are concerned about a child. This should be then be shared with the DSL so that an overview is kept.
Child protecEon informaEon will be stored and handled in line with Data ProtecEon Act 1998 principles.
All informaEon is:
• processed for limited purposes
• adequate, relevant and not excessive
• accurate
• kept no longer than necessary
• processed in accordance with the data subject’s rights secure.
Record of concern forms and other wrieen informaEon will be stored in a secure area.
Every eﬀort will be made to prevent unauthorised access, and sensiEve informaEon should not be stored on
laptop computers, which, by the nature of their portability, could be lost or stolen. Child protecEon
informaEon will be stored in a lockable ﬁle cabinet in the DSL oﬃce.
Child protecEon records are normally exempt from the disclosure provisions of the Data
ProtecEon Act, which means that children and parents do not have an automaEc right to see them. If any
member of staﬀ receives a request from a student or parent to see child protecEon records, they will refer
the request to the ExecuEve Principal or DSL.
The Data ProtecEon Act/GDPR does not prevent school staﬀ from sharing informaEon with relevant
agencies, where that informaEon may help to protect a child. Ideally informaEon sharing will be done in
wriEng so that there is an evidence trail however there may be occasions in Child ProtecEon proceedings
where this method is too slow. In cases where agencies ring the school requesEng informaEon recepEon
staﬀ will take a message and inform the DSL immediately, the DSL will ensure they can idenEfy who is
requesEng the informaEon before sharing and then record what has been shared, when, why and with
whom.
24. Partnership with Parents
The school shares a purpose with parents to keep children safe from harm and to have their welfare
promoted. We provide informaEon in relaEon to safeguarding to parents in the InducEon Booklet, on the
website and updates as necessary in the weekly newsleeer. We are commieed to working with parents
posiEvely, openly and honestly. We ensure that all parents are treated with respect, dignity and courtesy.
We respect parents’ rights to privacy and conﬁdenEality and will not share sensiEve informaEon unless we
have permission, or it is necessary to do so in order to protect a child.
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The School will share with parents any concerns we may have about their child unless to do so may place a
child at risk of harm
We encourage parents to discuss any concerns they may have with the relevant pastoral team members e.g.
Year Student Managers, Year Progress Leaders, Form Tutors.
We make parents aware of our policy via the prospectus and newsleeers. The policy can be found on the
school website.
25. Partnerships with external agencies
The school recognises that it is essenEal to establish posiEve and eﬀecEve working relaEonships with other
agencies e.g. LA, Children’s Services, Police, Health, Early IntervenEon Service. These relaEonships are
conEnually nurtured and developed via a range of acEviEes and dialogue
Visitors with a professional role, such as the school nurse or members of the Police should have been veeed
to work with children through their own organisaEon. When there is a planned visit to the school, The
ExecuEve Principal will ensure that wrieen conﬁrmaEon is received from the employing organisaEon that
the said individual has been veeed through the DBS, within the last three years and cleared to work with
children.
When the said individuals make adhoc or unplanned visits to the school, they will be accompanied by a staﬀ
member at all Emes and not allowed to have any unsupervised access to the children unEl conﬁrmaEon of
their vefng status has been conﬁrmed. No examinaEon/medical treatment of any child will be allowed
unless the professional has suitable clearance prior to their visit.
It is recognised that in emergency situaEons when the Police are called, perhaps to deal with an unruly
pupil/adult, it may not be possible to conﬁrm their idenEty before access to the school site is allowed. The
Headteacher will use their professional judgement to eﬀecEvely manage these situaEons.
26. Referral to Safeguarding Partners
At the referral stage school is asked to assess the level of need.
Level 1
Universal care or the care school would normally access and deliver.
Level 2 Early Help
Here the school would normally oﬀer the family an Early Help Assessment which sets up regular Family
AcEon MeeEngs (FAMs) with the family and other agencies. Level 2 also allows access, where the
safeguarding partner deems appropriate, to enhanced services such as Family IntervenEon Workers or
CAMHS. Families are managed using the EHAT (Early Help Assessment Tool) which is an online record of
acEviEes and acEon points needed to help the family.
Level 3 – Child In Need
This is where there is a clear risk of harm and would normally iniEate a children and families assessment and
the allocaEon of a social worker. It may iniEate an IniEal Child ProtecEon Conference (ICPC) where the
safeguarding partners and agencies hold a joint meeEng to assess the risk to the child which may, in turn,
lead to a Child ProtecEon Plan.
Level 4 – Child ProtecKon
There is a major and imminent risk of harm to the child requiring immediate referral to relevant partners.
St. Helens is in the process of adopEng the ‘Signs of safety’ model:

•
•
•
•
•

What’s working well? (ExisEng strengths and safety)
Are parents engaging with professionals and what diﬀerence has this made?
What are possible concerns?
What needs to happen? (Future safety planning)
What do you want CYPS to do with this informaEon?

If the referrer suspects criminal acEvity, they must inform the police using the 101 system unless the crime
is taking place at the moment when they should ring 999.
27. ConﬁdenKality and sharing informaKon
All staﬀ will understand that child protecEon issues warrant a high level of conﬁdenEality, not only out of
respect for the pupil and staﬀ involved but also to ensure that being released into the public domain does
not compromise evidence.
Staﬀ should only discuss concerns with the designated senior person, head teacher or chair of governors
(depending on who is the subject of the concern). That person will then decide who else needs to have the
informaEon and they will disseminate it on a ‘need-to-know’ basis.
However, following a number of cases where senior leaders in school had failed to act upon concerns raised
by staﬀ, Keeping Children Safe in EducaEon emphasises that any member of staﬀ can contact children’s
social care if they are concerned about a child.
28. Procedures and Record-Keeping
Child protecEon informaEon will be stored and handled in line with GDPR principles. InformaEon is:
• processed for limited purposes
• adequate, relevant and not excessive
• accurate
• kept no longer than necessary
• processed in accordance with the data subject’s rights
• secure
Record of concern forms and other wrieen informaEon will be stored in a locked facility and any electronic
informaEon will be password protected and only made available to relevant individuals using the CPOMS
system (to be introduced November-December 2019).
Every eﬀort will be made to prevent unauthorised access, and sensiEve informaEon is not stored on laptop
computers, which, by the nature of their portability, could be lost or stolen. Child protecEon informaEon will
be stored separately from the pupil’s school ﬁle and the school ﬁle will be ‘tagged’ to indicate that separate
informaEon is held. GDPR has overtaken this somewhat and school does not allow portable memory devices
to be used at school as it moved to secure online access over the last two years.
Child protecEon records are normally exempt from the disclosure provisions of the Data ProtecEon Act,
which means that children and parents do not have an automaEc right to see them. If any member of staﬀ
receives a request from a pupil or parent to see child protecEon records, they will refer the request to the
head teacher or DSL.
The Data ProtecEon Act does not prevent school staﬀ from sharing informaEon with relevant agencies,
where that informaEon may help to protect a child.
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The school’s policy on conﬁdenEality and informaEon-sharing is available to parents and pupils on request.

29. Special circumstances
Looked aNer children
The most common reason for children becoming looked aNer is as a result of abuse or neglect.
The school ensures that appropriate staﬀ have informaEon about a child’s looked aNer status and care
arrangements.
The designated member of staﬀ for looked aNer children is the Deputy DSL and they have details of the
young person’s social worker.
Private Fostering
Private fostering is when a child under the age of 16 (under 18 if disabled) is cared for by someone who is
not their parent or a 'close relaEve'. This is a private arrangement made between a parent and a carer, for
28 days or more. Close relaEves are deﬁned as stepparents, grandparents, brothers, sisters, uncles or aunts
(whether of full blood, half blood or marriage/aﬃnity). There is a mandatory duty to inform the local
authority of children in such arrangements.

30. Reviewing and monitoring procedures
It will be the responsibility of the Designated Safeguarding Lead to review and monitor the procedures and
to seek the advice of the Local Safeguarding Children’s Partnership in bringing about changes in the agreed
procedures.
Procedures will be monitored and evaluated by: -

•
•
•

Governing Body – annually
Student Voice/ focus groups
Logs of bullying, racist incidents and safeguarding-related issues by staﬀ

31. Prevent duty
IntroducKon
The school is commieed to providing a safe and secure environment for all its staﬀ and students. An
environment where there is mutual respect, tolerance and understanding of those with diﬀerent faiths and
beliefs. The school recognises that in order to achieve this aim everyone must take responsibility. All
members of staﬀ, regardless of their role in school, are expected to uphold and promote the fundamental
principles of BriEsh Values:
•
•
•
•
•

Democracy
The Rule of Law
Individual Liberty
Mutual Respect
Tolerance of those with diﬀerent Faiths and Beliefs

Context
We have had incidents of Islamophobic comments and school must always be cognisant of the fact that
radicalisaEon can be in both direcEons. It is not all about Islamic radicalisaEon but also includes
radicalisaEon to the far-right that can result in the dreadful scenes at the Finsbury Park Mosque in June
2017. We also aware that being inducted into a gang can be a form of radicalisaEon, especially vulnerable to
this is our cohort of white, working class boys.
The school aims to protect vulnerable individuals from being radicalised or exposed to extremism, by
idenEfying who they are and providing them with support.
RadicalisaKon
The InsEtute of Strategic Dialogue deﬁnes radicalisaEon as “the process through which an individual
changes from passiveness or acEvism to become more revoluEonary, militant or extremist, especially where
there is intent towards, or support for, violence.”
Driving factors behind radicalisaEon can include:
•
•
•
•
•
•
•

Lack of integraEon and/or polarisaEon
IdenEty crises and/or isolaEon
PoliEcal and/or democraEc disenfranchisement
DiscriminaEon
Foreign policy and/or internaEonal crises or disputes
PoliEcal movements
Ideologies and/or faiths

Extremism
Extremism is deﬁned as “the holding of extreme poliEcal or religious views”.
Young people in the UK are potenEally vulnerable to engagement with extremist ideologies or to targeEng
by extremist organisaEons. The school should be aware of the risks and familiar with the support networks
and processes in place to protect vulnerable individuals from becoming radicalised.
CONTEST is the government’s counter terrorism strategy with the aim of stopping people becoming
terrorists or supporEng terrorism. The Prevent strategy (part of Contest):
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•

responds to the ideological challenge we face from terrorism and aspects of extremism, and the
threat we face from those who promote these views.
• provides pracEcal help to prevent people from being drawn into terrorism and ensures they are given
appropriate advice and support.
• works with a wide range of sectors (including educaEon, criminal jusEce, faith, chariEes, online and
health) where there are risks of radicalisaEon that we need to deal with.
The strategy covers all forms of terrorism, including far right extremism and some aspects of non- violent
extremism. It is important to remember that Islamist ideology should not be confused with tradiEonal
religious pracEce. It is an ideology which is based on a distorted interpretaEon of Islam, which betrays
Islam’s peaceful principles.
Indicators
There are a number of behaviours which may indicate a person is at risk of being radicalised. These can be
found in Appendix 11.
School staﬀ should also be alert to:
• Disclosures by students of their exposure to the extremist acEons, views or materials of others
outside school, such as in their homes or community groups, especially where students haven’t
acEvely sought them out.
• GraﬃE symbols, wriEng or art work promoEng extremist messages or images.
• Students accessing extremist material online, including through social media sites.
• Parental reports of changes in behaviour, friendships or acEons and requests for assistance.
• Reports of issues aﬀecEng learners in other schools locally.
• Students voicing opinions drawn from extremist ideologies and narraEves.
• Use of extremist or ‘hate’ terms to exclude others or incite violence.
School Ethos and PracKce
There is no place for extremist views of any kind in the school, whether from internal sources – students,
staﬀ or governors, or external sources.
As a school we recognise that extremism and exposure to extremist materials and inﬂuences can lead to
poor outcomes for learners and that if we fail to challenge extremist views we are failing to protect our staﬀ
and students.
Any prejudice, discriminaEon or extremist views, including derogatory language, displayed by students or
staﬀ will always be challenged and where appropriate, dealt with in line with the schools Disciplinary Policy
and Staﬀ Code of PracEce.
If there are any concerns relaEng to radicalisaEon and extremism, these should be raised with the
Designated Safeguarding Lead.
School staﬀ should understand when it is appropriate to make a referral to the Channel programme.
Channel is a programme, which focuses on providing support at an early stage to people who are idenEﬁed
as being vulnerable to being drawn into terrorism. It provides a mechanism for schools to make referrals if
they are concerned that an individual might be vulnerable to radicalisaEon. An individual’s engagement with
the programme is enErely voluntary at all stages.

SecEon 36 of the CTSA 2015 places a duty on local authoriEes to ensure Channel panels are in place. The
panel must be chaired by the local authority and include the police for the relevant local authority area.

Following a referral, the panel will assess the extent to which idenEﬁed individuals are vulnerable to being
drawn into terrorism, and where considered appropriate and necessary consent is obtained, arrange for
support to be provided to those individuals. SecEon 38 of the CTSA 2015 requires partners of Channel
panels to co-operate with the panel in the carrying out of its funcEons and with the police in providing
informaEon about a referred individual. Schools and colleges which are required to have regard to Keeping
Children Safe in EducaEon are listed in the CTSA 2015 as partners required to cooperate with local Channel
panels.
Training
In response, all staﬀ at Rainhill High school have received Prevent training from Darren Taylor, Prevent lead,
Merseyside Police in July 2015, to allow all members of staﬀ to gain access to the informaEon and how
colleges can respond if required to do so. All staﬀ have completed an online training unit on Extremism and
RadicalisaEon in October 2017. New staﬀ also complete a unit on Extremism and RadicalisaEon as part of
their online safeguarding training, which all staﬀ renew every two years.
Extremism and RadicalisaEon is also a focus in PHSE every year for all students Year 7-13.
Process
For staﬀ and governors wishing to raise a concern relaEng to extremism they should contact the DSL in the
ﬁrst instance and complete a Safety and Welfare form.
Following advice from the Local Safeguarding Children’s Partnership the following process will be taken. If
there is a Prevent referral i.e. a concern about a child, it should come in via the usual route of the Council's
Contact Centre who will then pass it to First Response for screening. If the school want to discuss the case
before doing so the Safeguarding Unit Manager, Damien Fitzsimmons, is the appropriate person.
AlternaEvely the Prevent team at Merseyside Police can be contacted. Details are in Appendix 4.
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Appendix 1 - Flowchart for raising safeguarding concerns about a child

on a Welfare & Safety
(

Designated

The local authority
Designated Officer
(LADO) for concerns

Timba Kanengoni

reviews concern form
and makes a decision

Decision made to

Decision made to
discuss the concern with
the child, and liaise with

Decision made to refer
the concern to social

asked to
and
feedback to the

Once discussed with
parents Designated

Designated
to refer to social care

Concern, offer Early Help

within an agreed
partnership agency referral

In exceptional
circumstances,
oncerns may be
referred directly to

Designated
Safeguarding Lead
records concern/actions
and keeps in confidential

St Helens Contact Centre
01744 676600
Out of hours Emergency Duty
08450 500148
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Appendix 2 – Flowchart for disclosure or concerns regarding a member of staff

Disclosure or concern that
a student is at risk of harm
from a member of school
staﬀ including volunteers
and governors

Tell the Headteacher/DSL

Complete record and give to the
by the end of the day

Maintain conﬁdenEality. The Headteacher/d/DSL
contact whoever else needs to know

Are you OK?
Ask for support if you need to

Appendix 3 - Flowchart for disclosure or concerns regarding the Headteacher
Disclosure or concern that
a student is at risk of harm
from the Headteacher

Tell the DSL/deputy head.
The Chair of Trustees will then
be informed

Complete record and give to the
Chair of Trustees or their
alternate designate by the end of
the day

Maintain conﬁdenEality. The Chair of Trustees or their
alternate designate will contact whoever else needs to know

Are you OK?
Ask for support if you need to
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Appendix 5 – Flowchart for reporting a concern to the LSCP

Appendix 6 - References to associated documents
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Health & Safety Policy
Equality & Diversity Policy
Acceptable Use of IT Policy
Whistleblowing Policy
EducaEonal Visits guide
Data ProtecEon Policy
AnE-Bullying policy
E Safety policy
PosiEve Handling/Physical IntervenEon (Reasonable Force Guidance)
Medicines Policy
InEmate Care Policy
Drug and Substance Misuse Policy
Aeendance Policy
Behaviour Policy
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Appendix 7 – Signs of Abuse
Recognising abuse
To ensure that our students are protected from harm, we need to understand what types of
behaviour consEtute abuse and neglect.
Abuse – A form of maltreatment of a child. Somebody may abuse or neglect a child by inﬂicEng harm, or by
failing to act to prevent harm. Children may be abused in a family or in an insEtuEonal or community sefng
by those known to them or, more rarely, by others.(e.g. via the internet) .They may be abused by an adult or
adults , or another child or children.
Abuse may be commieed by adult men or women and by other children and young people. There are four
categories of abuse: physical abuse, emoEonal abuse, sexual abuse and neglect.
Physical abuse Physical abuse is a form of abuse which may involve hifng, shaking, throwing, poisoning,
burning or scalding, drowning, suﬀocaEng or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
(this used to be called Munchausen’s Syndrome by Proxy, but is now more usually referred to as fabricated
or induced illness).
EmoKonal abuse EmoEonal abuse is the persistent emoEonal maltreatment of a child such as to cause
severe and persistent adverse eﬀects on the child’s emoEonal development. It may involve conveying to a
child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of
another person. It may include not giving the child opportuniEes to express their views, deliberately
silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectaEons being imposed on children. These may include interacEons that
are beyond a child’s developmental capability, as well as overprotecEon and limitaEon of exploraEon and
learning, or prevenEng the child parEcipaEng in normal social interacEon.
It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying
(including cyber bullying), causing children frequently to feel frightened or in danger, or the
exploitaEon or corrupEon of children. Some level of emoEonal abuse is involved in all types of
maltreatment of a child, although it may occur alone.
Sexual abuse Sexual abuse involves forcing or enEcing a child or young person to take part in sexual
acEviEes, not necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The acEviEes may involve physical contact, including assault by penetraEon (for example, rape
or oral sex) or non-penetraEve acts such as masturbaEon, kissing, rubbing and touching outside of clothing.
They may also include noncontact acEviEes, such as involving children in looking at, or in the producEon of,
sexual images, watching sexual acEviEes, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparaEon for abuse (including via the internet). Sexual abuse is not solely perpetrated
by adult males. Women can also commit acts of sexual abuse, as can other children.

Appendix 8- Indicators of abuse
Physical signs deﬁne some types of abuse, for example, bruising, bleeding or broken bones resulEng from
physical or sexual abuse, or injuries sustained while a child has been inadequately supervised. The
idenEﬁcaEon of physical signs is complicated, as children may go to great lengths to hide injuries, oNen
because they are ashamed or embarrassed, or their abuser has threatened further violence or trauma if
they ‘tell’. It is also quite diﬃcult for anyone without medical training to categorise injuries into accidental or
deliberate with any degree of certainty. For these reasons it is vital that staﬀ are also aware of the range of
behavioural indicators of abuse and report any concerns to the Designated Safeguarding Lead. Child sexual
exploitaEon and female genital muElaEon.
Child sexual exploitaEon (CSE) involves exploitaEve situaEons, contexts and relaEonships where young
people receive something (for example food, accommodaEon, drugs, alcohol, giNs, money or in some
cases simply aﬀecEon) as a result of engaging in sexual acEviEes. Sexual exploitaEon can take many
forms ranging from the seemingly ‘consensual’ relaEonship where sex is exchanged for aﬀecEon or
giNs, to serious organised crime by gangs and groups. What marks out exploitaEon is an imbalance of
power in the relaEonship. The perpetrator always holds some kind of power over the vicEm which
increases as the exploitaEve relaEonship develops. Sexual exploitaEon involves varying degrees of
coercion, inEmidaEon or enEcement, including unwanted pressure from peers to have sex, sexual
bullying including cyber-bullying and grooming. However, it is also important to recognise that some
young people who are being sexually exploited do not exhibit any external signs of this abuse (Keeping
children safe in educaEon 2014). All staﬀ are made aware of the indicators of sexual exploitaEon and
all concerns are reported immediately to the DSL.
Female Genital MuKlaKon (FGM)
Professionals in all agencies, and individuals and groups in relevant communiEes, need to be alert to
the possibility of a girl being at risk of FGM, or already having suﬀered FGM. There are a range of
potenEal indicators that a child or young person may be at risk of FGM, which individually may not
indicate risk but if there are two or more indicators present this could signal a risk to the child or young
person. VicEms of FGM are likely to come from a community that is known to pracEse FGM.
Professionals should note that girls at risk of FGM may not yet be aware of the pracEce or that it may
be conducted on them, so sensiEvity should always be shown when approaching the subject. Warning
signs that FGM may be about to take place, or may have already taken place, can be found on pages
11- 12 of the MulE Agency PracEce Guidelines. Some indicators include:
• A girl or woman may have diﬃculty walking, sifng or standing.
• A girl or woman may spend longer than normal in the bathroom or toilet due to diﬃculEes
urinaEng. A girl may spend long periods of Eme away from a classroom during the day with
bladder or menstrual problems.
• A girl or woman may have frequent urinary or menstrual roblems.
• There may be prolonged or repeated absences from school or college.
• A prolonged absence from school or college with noEceable behaviour changes (e.g.
• withdrawal or depression) on the girl’s return could be an indicaEon that a girl has recently
undergone FGM.
If a teacher in the course of their work discovers that an act of Female Genital MuElaEon (FGM)
appears to have been carried out on a girl under the age of 18, they must report it to the police.
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So-called ‘honour based’ violence
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been commieed to protect
or defend the honour of the family and/or the community, including Female Genital MuElaEon (FGM),
forced marriage, and pracEces such as breast ironing. All forms of so called HBV are abuse (regardless
of the moEvaEon) and should be handled and escalated as such. If in any doubt, staﬀ should speak to
the designated safeguarding lead. Professionals in all agencies, and individuals and groups in relevant
communiEes, need to be alert to the possibility of a child being at risk of HBV, or already having
suﬀered HBV.
There are a range of potenEal indicators that a child may be at risk of HBV. Guidance on the warning
signs that FGM or forced marriage may be about to take place, or may have already taken place, can
be found on pages 38-41 of the MulE agency statutory guidance on FGM (pages 59-61 focus on the
role of schools and colleges) and pages 13-14 of the MulE-agency guidelines: Handling case of forced
marriage.
If staﬀ have a concern regarding a child that might be at risk of HBV, they should acEvate local
safeguarding procedures, using exisEng naEonal and local protocols for mulE-agency liaison with
police and children’s social care. Where FGM has taken place, this must be reported personally to the
police.
Neglect
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the
serious impairment of the child’s health or development. Neglect may occur during pregnancy as a
result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing
to:
a.
b.
c.
d.
e.

Provide adequate food, clothing and shelter (including exclusion from home or abandonment);
Protect a child from physical and emoEonal harm or danger;
Ensure adequate supervision (including the use of inadequate care- givers);
Ensure access to appropriate medical care or treatment.
It may also include neglect of, or unresponsiveness to, a child’s basic emoEonal needs.

DeﬁniEons taken from Working Together to Safeguard Children (HM Government, 2018).
Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The
designated safeguarding lead (and any depuEes) should be aware of contact details and referral routes
in to the Local Housing Authority so they can raise/progress concerns at the earliest opportunity.
Indicators that a family may be at risk of homelessness include household debt, rent arrears, domesEc
abuse and anE-social behaviour, as well as the family being asked to leave a property. Whilst referrals
and or discussion with the Local Housing Authority should be progressed as appropriate, and in
accordance with local procedures, this does not, and should not, replace a referral into children’s social
care where a child has been harmed or is at risk of harm. The Homelessness ReducEon Act
2017 places a new legal duty on English councils so that everyone who is homeless or at risk of
homelessness will have access to meaningful help including an assessment of their needs and
circumstances, the development of a personalised housing plan, and work to help them retain their
accommodaEon or ﬁnd a new place to live.
Children’s services will be the lead agency for these young people and the designated safeguarding
lead (or a deputy) should ensure appropriate referrals are made based on the child’s circumstances.

Bullying
While bullying between children is not a separate category of abuse and neglect, it is a very serious
issue that can cause considerable anxiety and distress. At its most serious level, bullying can have a
disastrous eﬀect on a child’s wellbeing and in very rare cases has been a feature in the suicide of
some young people.
All incidences of bullying, including cyber-bullying and prejudice-based bullying should be reported
and will be managed through our tackling-bullying procedures. The subject of bullying is addressed at
regular intervals in the Pastoral programme. If the bullying is parEcularly serious, or the tackling
bullying procedures are deemed to be ineﬀecEve, the Headteacher and the DSL will consider
implemenEng child protecEon procedures.
Indicators of abuse
Possible signs of physical abuse
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Unexplained injuries or burns, parEcularly if they are recurrent
Refusal to discuss injuries
Improbable explanaEon for injuries
Untreated injuries or lingering illness not aeended to
Disclosure of punishment which appears to be excessive
Shrinking from physical contact
Fear of returning home or of parents being contacted
Fear of undressing
Fear of medical help
Aggression / bullying
Running away from home
Signiﬁcant changes in behaviour with no apparent explanaEon
DeterioraEon in work
Unexplained paeern of absences which may serve to hide bruises or other physical injuries

Possible signs of emoKonal abuse
•
•
•
•
•
•
•
•
•

ConEnual self-deprecaEon
Fear of new situaEons
Inappropriate emoEonal responses to painful situaEons
Self-harm or muElaEon
Drug / solvent abuse
‘NeuroEc’ behaviour – obsessive rocking, thumb- sucking etc
Social isolaEon – does not join in and has few friends
Desperate aeenEon seeking behaviour
EaEng problems, including over-eaEng and lack of appeEte
• Depression, withdrawal
Possible signs of neglect
•
•

Constant hunger
Poor personal hygiene
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•
•
•
•
•
•
•
•
•

Inappropriate clothing
Frequent lateness or non-aeendance at school
Untreated medical problems
Low self-esteem
Poor social relaEonships
Compulsive stealing or scrounging
Constant Eredness
Weight loss
Withdrawal from friends

Possible signs of sexual abuse
• Bruises, scratches, burns or bite marks on body
• Scratches, abrasions or persistent infecEons in the anal or genital regions
• Pregnancy – parEcularly in the case of young adolescents who are evasive concerning the
idenEﬁcaEon of the father
• Sexual awareness inappropriate to the child’s age shown in drawings, vocabulary, games etc
• Frequent public masturbaEon
• Aeempts to teach other children about sexual behaviour
• Refusing to stay with certain people or go to certain places
• Aggressiveness, anger, anxiety, tearfulness
Possible signs in older children
•
•
•
•
•
•
•
•
•

Promiscuity, prosEtuEon provocaEve sexual behaviour
Self-injury, self-destrucEve behaviour, self-harm aeempts
EaEng disorders
Tiredness, lethargy, listlessness
Over compliant behaviour
Sleep disturbances
Unexplained money or giNs
Depression
Change in behaviour

Individual indicators will rarely, in isolaEon, provide conclusive evidence of abuse. They should be
viewed as part of a jigsaw, and each small piece of informaEon will help the DSL/DDSL/CPOs to decide
how to proceed.
Appendix 9 - Procedure for dealing with a safeguarding concern
In the event of a safeguarding concern about an individual student when working within the school
sefng, members of the school should:

• Contact DSL/Deputy DSL or one of the Child ProtecEon Oﬃcers (CPO) and discuss the concern.
This will ensure that there is a co-ordinated approach to the needs of individual students and
that all relevant informaEon is collated.
• They may use guidance from the Local Safeguarding Children’s Partnership or Social Services or
the police (if appropriate) to decide the acEon to be taken, and inform the person raising the
concern of the decision.

• All concerns and decisions should be recorded. The person to whom the disclosure has been
made will complete a Safety & Welfare Concern Form and forward a copy to the DSL/DDSL/
CPOs.
• If the person raising the concern is not saEsﬁed that the acEon taken is appropriate advice
should be sought from the Headteacher. If necessary, a referral may be made directly to Social
Services.
See Appendix 1 for referral ﬂowchart.
If a concern arises outside the school environment, but during the school day, members of the school
should:
• Immediately contact the DSL/DDSL/CPOs to discuss the concern.
• If this person is unavailable or such discussion is impossible, advice should be sought from the
Headteacher, or a member of SLT. If necessary, a referral can be made directly to the Local
Safeguarding Children’s Partnership.
• AcEons / concerns should be recorded, and a copy of the informaEon passed to the school when
noEfying them.
• Outside working hours, referrals should be made directly to the Contact Centre Advisors for
Adults & Children Services. All acEons / concerns should be recorded and fed back to the school.
There will be occasions when staﬀ may suspect that a student may be at risk but have no ‘real’
evidence.
The student’s behaviour may have changed, their artwork could be bizarre, they may write stories
or poetry that reveal confusion or distress, or physical but inconclusive signs may have been
noEced. In these circumstances, staﬀ will try to give the student the opportunity to talk. The signs
they have noEced may be due to a variety of factors, for example, a parent has moved out, a pet has
died, a grandparent is very ill. It is ﬁne for staﬀ to ask the student if they are OK or if they can help in
any way.
Staﬀ should use the Safety & Welfare Concern Form to record these early concerns. If the student does
begin to reveal that they are being harmed, staﬀ should follow the advice below. Following an iniEal
conversaEon with the student, if the member of staﬀ remains concerned, they should discuss their
concerns a member of the Pastoral Team.
If form tutors receive informaEon that leads them to suspect abuse of any student they can discuss this
with their YSM/YPL. All staﬀ are reminded that they should respect a student’s right to privacy, in that
informaEon of a sensiEve nature should only be passed on to staﬀ concerned with the issue. If aNer a
period of reﬂecEon the YSM/YPL feels the situaEon is not easily resolved, they should discuss the case
with the Deputy DSL/DSL.
The DSL/Deputy DSL has the responsibility to negoEate a suitable resoluEon of the problem with the
relevant members of the Pastoral Team and the student involved. Where appropriate this could include
referring the case to, Social Services or other external agencies either for advice or help. Wherever
possible and where there is no risk to life, the student will be kept informed of the process and likewise,
where pracEcable and safe, school will inform parents/guardians of any referral before it is made or at
least as soon as possible aNerwards if contact cannot be made with them quickly. Wrieen records of the
case will be securely stored by the DSL.
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Any informaEon disclosed to a Counsellor will only be passed on in accordance with the Counselling
Policy. InformaEon from the Counsellor will be passed on, therefore, either with the agreement of the
student or without the agreement of the student in a case where the Counsellor deems there is a serious
risk to life. The Counsellor will pass the relevant informaEon on to the DSL, who will again take
responsibility for co-ordinaEon of a case conference and where appropriate liaison with external
agencies.
If a student discloses to you
It takes a lot of courage for a child to disclose that they are being abused. They may feel ashamed,
parEcularly if the abuse is sexual; their abuser may have threatened what will happen if they tell; they
may have lost all trust in adults; or they may believe, or have been told, that the abuse is their own
fault.
If a student talks to a member of staﬀ about any risks to their safety or wellbeing, the staﬀ member will
need to let the student know that they must pass the informaKon on
– staﬀ are not allowed to keep secrets. The point at which they tell the student this is a maeer for
professional judgement. If they jump in immediately the student may think that they do not want to
listen, if leN unEl the very end of the conversaEon, the student may feel that they have been misled
into revealing more than they would have otherwise.

During their conversaEons with the students it is best pracEce for staﬀ to:
• allow students to speak freely
• remain calm and not overreact – the student may stop talking if they feel they are upsefng
their listener
• give reassuring nods or words of comfort –‘I want to help’, ‘This isn’t your fault’, ‘You are
doing the right thing in talking to me’
• not be afraid of silences, and allow space and Eme for student to conEnue, staﬀ will recognise
the barriers the student may have had to overcome to disclose.
• clarifying or repeaEng back to check what they have heard if needed but will not lead the
discussion
• in any way or ask invesEgaEve or leading quesEons – such as. whether it happens to siblings too,
or what does the student’s mother thinks about it.
• at an appropriate Eme tell the student that in order to help them, the member of staﬀ must
pass the informaEon on
• not automaEcally oﬀer any physical touch as comfort. It may be anything but comforEng to a
child who has been abused
• avoid admonishing the child for not disclosing earlier. Saying things such as ‘I do wish you had
told me about this when it started’ or ‘I can’t believe what I’m hearing’ may be the staﬀ
member’s way of being supporEve but may be interpreted by the child to mean that they have
done something wrong
• tell the student what will happen next. The student may agree to go with you to see the DSL/
Deputy DSL/CPOs. Otherwise let them know that you will be consulEng them.
• write up their conversaEon as soon as possible on the Safety and Welfare Concern Form and
forward it to the DSL/DDSL/CPOs.
• seek support if they feel
distressed
Timing of Referrals
Schools have no legal right to stop the young person from going home at the end of the school day, so it
is vital that referrals are made as early as possible, especially if it is believed that the young person
would not be safe in going home.

It is parEcularly important that any concerns about the Safeguarding and ProtecEon of a child or young
person is raised as soon as possible to ensure that maeers can be dealt with prior to any school holiday
breaks.
This is in order to safeguard the young person and ensure systems are in place, but also to ensure that
relevant staﬀ are available to aeend any strategy meeEngs, conferences or to provide reports.
NoKfying parents
The school will normally seek to discuss any concerns about a student with their parents. This
must be handled sensiEvely and the DSL/DDSL/CPO will make contact with the parent in the
event of a concern, suspicion or disclosure.
However, if the school believes that noEfying parents could increase the risk to the child or exacerbate
the problem, advice will ﬁrst be sought from the Local Safeguarding Children’s Partnership.
Records and Monitoring
Any concerns about a child will be recorded in wriEng ASAP and deﬁnitely within 24 hours. All records
will provide a factual and evidence based account and there will be accurate recording of any acEons.
Records will be signed, dated and, where appropriate, witnessed.
At no Eme should an individual teacher/member of staﬀ or college take photographic evidence
of any injuries or marks to a child’s person. The body map will be used instead in accordance
with recording guidance.
A chronology of acEons taken will kept within the Safety and Welfare Concern Form. Staﬀ, parEcularly
pastoral staﬀ, will record any minor concerns on the chronology and will take responsibility for alerEng
the designated person.
All safeguarding, child protecEon and welfare concerns will be recorded and kept on the Safety and
Welfare Concern forms and will be kept securely only viewable to certain staﬀ. NB Files will be made
available for external scruEny for example by a regulatory agency or because of a serious case review
or audit.
Why recording is important
Our staﬀ will be encouraged to understand why it is important that recording is comprehensive and
accurate and what the messages are from serious case reviews are in terms of recording and sharing
informaEon.
The Designated Safeguarding Lead will have a systemaEc means of monitoring children known or
thought to be at risk of harm (through the concern ﬁle and through an on-going dialogue with Pastoral
staﬀ). They will ensure that we contribute to assessments of need and support mulE-agency plans for
those children.
Referral to children’s social care
The DSL/Deputy DSL/CPOs will make a referral to children’s social care if it is believed that a student is
suﬀering or is at risk of suﬀering signiﬁcant harm. The student (subject to their age and understanding)
and the parents will be told that a referral is being made, unless to do so would increase the risk to the
child.
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Appendix 10 - Indicators of extremism
The following list is an example of indicators of extremism which staﬀ should be aware of:
• Spending increasing Eme in the company of other suspected extremists.
• Changing their style of dress or personal appearance to accord with the group.
• Their day to day behaviour becoming increasingly centred on an extremist ideology, group or
cause.
• Loss of interest in other friends and acEviEes not associated with the extremist ideology, group
or cause.
• Possession of materials or symbols associated with an extremist cause.
• Aeempts to recruit others to the group or cause.
• CommunicaEon with others that suggest idenEﬁcaEon with a group, cause or ideology.
• Using insulEng derogatory names for another group.
• Increase in prejudice-related incidents commieed by that person- these may include physical or
verbal assault, provocaEve behaviour, damage to property, derogatory name calling, possession
of prejudice related materials, prejudice- related ridicule or name calling, inappropriate
forms of address, refusal to cooperate, aeempts to recruit to prejudice-related organisaEons,
condoning or supporEng violence towards others.
More speciﬁc informaEon can be found in the DCFS document ‘Learning together to be safe: A Toolkit to
help schools contribute to the prevenEon of violent extremism’.

